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legislate compliance requirements and internal policies and guidelines for all employee conduct related to the subject assets. establish a process and the authority to award contracts, hire employees, and
promote managers to positions of responsibility. include the terms and conditions for the issuance of certain employee certifications. define who is responsible for the penalties and fines associated with

violations of the bank's legal, regulatory, or contractual obligations. define the frequency and security of monitoring and measuring risks to consumers and the bank (e.g., unit testing, pre- and post-system
deployment testing, assessments, analyses, and the results of the assessments). outline procedures for monitoring and handling consumer complaints and in-house investigations. include the procedures for

escalating issues to upper management, and for terminating a contract when appropriate. clearly spell out how failures will be addressed and contracts changed if it is determined that the bank cannot or should
not perform the required services. describe the reporting procedures that will be followed to monitor the contractor's performance and ensure that both the bank and the third party comply with legal, regulatory,

and contractual requirements. describe how and when the bank will evaluate the consultants services in light of the bank's strategy and budget. leading and managing the organization: describe the
organizational structure of the bank and the roles and responsibilities of key personnel. specify the chief executive officer's minimum qualifications, provide a profile for the chief operating officer, and outline the
structure and responsibilities of the chief financial officer. describe the chief risk officer's qualifications. outline the roles and responsibilities of the chief information officer, and the chief security officer. describe

how the organization's structure will promote the integration of the bank's services with the third party's, and describe how the bank will remain the bank.
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board and examinations: state that the board will appoint an executive board and that the board will
have a majority of the votes required to approve all contracts. include provisions for leadership and

governing board composition and responsibilities. outline procedures for conducting board and
employee examinations, and the roles and responsibilities of the board of directors. describe how
and when the bank will evaluate consultant's services in light of the bank's strategy and budget.
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